DEVELOP & VAK Training & Events Programme: Spring 2010

A one day training course organised by
Develop & Voluntary Action Kennet

Outcome Focussed

Training Course

Date: Thursday 17th June

Venue: Devizes

Time: 9:30am - 4:30pm

Cost: £60 (members) / £80 (non-members)

Course Details:

The concept of attempting to identify the changes brought about by an
organisation or project has been around for many years. However, in
recent years, both VCOs and funding bodies have become increasingly
aware of the value and benefit of becoming more focused on the
outcomes of their work.

This course aims to equip you to introduce an outcomes focus within
your own organisation and address the following;

. Outcomes - What they are and what they are not

. How to identify relevant outcomes for your work

. The benefits of having an outcomes focus

. Simple ways to monitor outcomes

. How to use outcomes information in decision making and planning
. Methods for gathering outcomes information

. Reporting outcomes

. Using outcomes information well

. Next steps in implementing an outcomes approach

Booking: 01249 654089 / www.developecs.org.uk
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